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10.3. ADOPTION OF PDCA CYCLE BY IQAC FOR QUALITY 

ENHANCEMENT 
 

The Internal Quality Assurance Cell (IQAC is responsible for planning, implementing, monitoring, 

and evaluating measures for quality enhancement in higher education institutions.The IQAC at 

Maharajah’s College of Pharmacy has effectively adopted the PDCA (Plan–Do–Check–Act) 

Cycle as a scientific framework to enhance academic quality, institutional performance, and 

stakeholder engagement.IQAC uses this cyclic approach to plan, implement, monitor, and improve 

curricular and co-curricular initiatives systematically. 
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1. PLAN 

 IQAC convenes pre-semester academic planning meetings with faculty to design the annual 

academic calendar. 

Proposed activities include Faculty Development Programs (FDPs), Faculty Induction Programs 

(FIPs), Guest Lectures, Workshops, and student-centric events like Pharma Apexio Fest. 

Objectives are aligned with Outcome-Based Education (OBE), current industry needs, and 

regulatory requirements (PCI, NAAC, NBA). 

 FDP on 'Novel Insights in Drug Design and Development – what it takes to reach IND' (June 

2025) 

 Workshop on” Outcome-Based Education: Practical Insights from Bloom’s and Miller’s 

Frameworks” (June 2024) and Current Trends in Biopharmaceuticals and In Silico Applications' 

(Sept 2024). 

 FIP on “Navigating the Art of Teaching: A Holistic Approach” on 3-4 Aug 2024.  
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2. DO 

- IQAC executes these activities through structured coordination with departments and external 

experts. 

- FDPs were conducted through hybrid modes involving international, industrial, and academic 

resource persons. 

- Workshops and Guest Lectures included hands-on sessions, software demonstrations (e.g., 

AutoDock, Schrodinger), and emerging domain topics like AI in drug development and IPR. 

 Guest Lecture on 'Evergreen Behavioral Skills for Youth' 

 Online Workshop on 'IPR & Design Filing' in collaboration with RGNIIPM, Nagpur. 

 

Table 1. IQAC Activity Summary Table 

S.No Activity  
Type 

Title Date Resource Person No. of 
Participants 

1 FDP Novel Insights in Drug Design and 
Development – What It Takes to 

Reach IND 

14-20 
Dec 

2023 

Multiple Speakers (AU, 
Kathmandu Univ., 

Novartis) 

59 

2 Workshop Current Trends in 
Biopharmaceuticals and In Silico 

Applications 

11-13 
Sep 2024 

Dr. Hari Shankar, Dr. 
M. Ramaiah, Dr. 

Surender Singh, etc. 

100 

3 Workshop IPR & Design Filing 25 Oct 
2024 

Dr. Bharath N. 
Suryawanshi 

665 

4 FIP Navigating the Art of Teaching: A 
Holistic Approach 

3-4 Aug 
2024 

Multiple Speakers (Dr. 
A. Ramakrishna, Mrs. 
P. Bhagya Lakshmi, 

etc.) 

22 

5 Fest Pharma Apexio – Technical, 
Cultural & Scientific Fest 

5-7 Dec 
2024 

Dr. Vijay Raina, Dr. 
Vinod B. Nair, Dr. 

William Carey 

650 

6 FDP Professional Holistic 
advancement & Research in 

Pharmaceutical Manufacturing, 
Health care and Analytics – 

Education for Digital and Global 
Excellence 

9-13 
June, 
2025 

Multiple Speakers 
(Dr.Sunitha, Dr.K. Ravi 

Kumar, Dr.R.Satish 
Kumar etc) 

100 

 

 

 



 

6 
 

3. CHECK 

- Feedback is collected from participants (students, faculty, external delegates) immediately after 

each session. 

- Data is analyzed to assess: 

  • Relevance and effectiveness of content 

  • Quality of resource persons 

  • Student participation and engagement 

- Reports are compiled and reviewed in IQAC meetings for evaluation. 

 Feedback from 600+ registrants for IPR workshop 

 Event-wise reports on attendance, interactions, and learning outcomes.  

Table 2. Feedback Summary Table 

Parameter Avg. Rating (out of 5) Improvement Action 

Content Relevance 4.6 Include more industry-oriented 
topics 

Delivery Effectiveness 4.5 Incorporate interactive 
activities 

Speaker Knowledge 4.7 Continue inviting renowned 
experts 

Time Management 4.4 Ensure strict adherence to 
session timelines 

Practical Application 4.3 Add more hands-on sessions 
and demos 
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SAMPLE COPY OF FEEDBACK 
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4. ACT 

Based on feedback and analysis, corrective actions are taken: 

-Topics are re-aligned in subsequent FDPs/workshops based on gaps. 

-Emphasis is increased on emerging technologies, industry collaborations, and skill-based learning. 

-IQAC plans enrichment activities such as 'Training in Fire Safety & Disaster Management', 

'Hospital Training Awareness', etc., based on students' professional preparedness. 

 Revised training sessions after feedback from pharma industry experts. 

 

 
 

Industry Collaborationsand skill-based learning 
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Training in Fire Safety & Disaster Management 

  
Students Hospital Training awareness and completion 
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OUTCOME OF PDCA ADOPTION: 

- Improved faculty preparedness and pedagogical innovation 

- Enhanced student engagement and exposure to real-world applications 

- Strengthened academia-industry interaction 

- Increase in quality benchmarks, feedback compliance, and institutional visibility.  

 

IMPACT AND RECOGNITION 

The IQAC-initiated Faculty Development Programs, Workshops, and Guest Lectures 

have left a significant impact on both students and faculty. Ms. Kavya R., a final-year B.Pharmacy 

student, shared, “The guest lecture on behavioral skills gave me clarity on workplace expectations 

and communication strategies, which I found very helpful as I prepare for placements.” Similarly, 

Dr. Sunitha K., Assistant Professor in Pharmacology, noted, “The FDP on Target-Based Drug 

Discovery introduced advanced techniques I could immediately apply in my classroom and ongoing 

research.” 

A special highlight was the appreciation received from Mr. Quan Min, CEO of 

LACALUT® Toothpaste, Australia, who praised the Day 1 session of our FDP on “Green 

Chemistry and AI in Drug Development,” acknowledging it as a “visionary step toward 

sustainable pharmaceutical innovation.” 
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