
 

 

INSTITUTIONAL BEST PRACTICES 

At Maharajah’s College of Pharmacy, we believe that academic excellence must be 

complemented by innovation, social responsibility, and holistic development. Our 

institutional best practices are thoughtfully designed to enhance the teaching-learning 

ecosystem, promote research culture, strengthen community outreach, and foster a nurturing 

environment for personal and professional growth. These practices go beyond curriculum 

delivery and reflect our deep commitment to quality, inclusivity, sustainability, and industry 

relevance. 

The following are some of the key best practices being actively implemented at our 

institution: 

1. “Do You Know?” Awareness Flyers 

2. Plant Identification Through QR Codes 

3. Outreach and Consultancy Services for Academia and Industry 

4. Interdisciplinary Student Research Clubs 

5. Faculty Knowledge Sharing Forum 

6. Community Pharmacy and Rural Health Awareness Drives  

7. Enhancing Assessment Standards through Standardized Booklet  

8. Bridging Learning Gaps through Remedial Examinations 

9. Identification and Mentoring of Advanced Learners 

10. Industry Interaction Week 

11. Women Empowerment & Gender Sensitization Programs 

12. Digital Learning Resource Hub 

13. Integrated Internship-Project Model 

14. Mind & Wellness Support Cell 

15. Motivational talks 

 

 

 



 
 

1. “Do You Know?” Awareness Flyers – A Knowledge Sharing Initiative 

As part of our institution's commitment to academic excellence and community engagement, 

a unique initiative titled “Do You Know?” Awareness Flyers has been introduced by all six 

core departments of Pharmacy. This activity is considered one of our notable best practices, 

aimed at fostering scientific curiosity, promoting awareness, and enhancing communication 

of pharmacy-related concepts in a simplified and impactful manner. 

 

Objective: 

To share short, crisp, and informative flyers on important, trending, or commonly 

misunderstood topics in pharmacy and health sciences with students, faculty, and the general 

public, in a language that is easy to understand. 

 

Departments Involved: 

1. Pharmaceutics 

Highlights recent advancements in drug delivery systems, controlled-release 

formulations, and pharmaceutical manufacturing processes. 

2. Pharmaceutical Chemistry 

Covers drug design principles, synthesis of active pharmaceutical ingredients (APIs), 

and molecular interaction insights. 

3. Pharmaceutical Analysis 

Focuses on analytical techniques like chromatography, spectroscopy, and quality 

control methods used in drug testing. 

4. Pharmacology 

Educates on drug mechanisms, side effects, rational drug use, and emerging 

pharmacotherapeutic agents. 

5. Pharmacognosy 

Promotes traditional medicine, herbal drug knowledge, and the role of natural 

products in healthcare. 

6. Pharmaceutical Biotechnology 

Shares developments in recombinant DNA technology, vaccine production, and 

biosimilars. 

 

 Implementation Strategy: 

 Each department designs and circulates one flyer every month. 

 Flyers are displayed on notice boards, digital screens, and shared on social media and 

the college website. 

 Topics are selected based on relevance to current industry trends, curriculum 

enrichment, or public health importance. 



 
 Flyers are presented in simple language, often with diagrams, QR codes for further 

reading. 

Impact: 

 Enhances scientific awareness among students and staff. 

 Encourages faculty-student collaboration in preparing content. 

 Serves as an outreach tool to connect with the larger community. 

 Provides regular updates on advancements in the field of pharmacy. 

 

2. Plant Identification Through QR Codes 

In alignment with our vision of fostering environmental consciousness and digital 

learning, Maharajah’s College of Pharmacy has implemented a QR code-based plant 

identification system across the campus. This initiative integrates ecological education with 

modern technology to create a more engaging and sustainable learning environment. 

Implementation: 

 All plants within the campus have been systematically labeled with both their 

botanical and common names. Additionally, each label includes a scannable QR code that 

links to detailed information about the plant species. This information covers medicinal uses, 

ecological importance, morphological features, and habitat requirements. The database is 

curated by the faculty and updated periodically to ensure accuracy and relevance. 

Outcome: 

 This initiative serves as a valuable experiential learning tool for students, particularly 

in disciplines like pharmacognosy, botany, environmental science, and biodiversity studies. It 

enhances the campus’s role as a living laboratory and promotes self-directed learning. The 

practice has also gained attention during institutional visits and awareness programs, 

effectively showcasing the college’s eco-friendly and tech-savvy educational approach. 

Moreover, it contributes to building sustainablevalues and digital competence among the 

academic community. 

3.Outreach and Consultancy Services for Academia and Industry 

As part of academic contribution, applied research, and community engagement, Maharajah’s 

College of Pharmacy has initiated a structured Outreach and Consultancy Program that offers 

scientific and technical services to students, researchers, industries, and academic institutions. 

Scope of Consultancy Services Offered: 

 Analytical Testing: FT-IR, UV-Visible Spectrophotometry, HPLC analysis 



 
 Formulation Support: Preparation and evaluation of solid/semi-solid dosage forms 

 Natural Products Testing: Physicochemical testing of herbal extracts 

 Biological Evaluation: Antimicrobial and antioxidant screening 

 Drug Delivery Studies: In vitro drug release and dissolution testing 

 TLC Profiling and Training Programs on advanced analytical instruments 

These services are provided at nominal charges, making high-end laboratory infrastructure 

accessible to external institutions and researchers, especially those from resource-limited 

settings. 

Implementation & Impact: 

 A standard Consultancy Application Form and consultancy charges update the request 

and approval process. 

 Payments are facilitated via bank transfer, ensuring transparency. 

 Faculty experts carry out the analyses, and authenticated reports are issued for 

academic or industrial use. 

 The initiative promotes institution-industry interface and builds practical exposure for 

faculty and students alike. 

Outcomes: 

 Promotes the college as a regional core for pharmaceutical testing and support. 

 Enhances faculty involvement in real-world problem-solving. 

 Encourages a culture of entrepreneurship, innovation, and service orientation among 

students. 

4. Enhancing Assessment Standards through Standardized Booklet 

To promote uniformity, transparency, and ease of evaluation in internal assessments, 

Maharajah’s College of Pharmacy introduced the use of Standardized Mid Examination 

Booklets for Mid-I and Mid-II exams across all programs. 

 

Implementation: 

 The institution provides custom-designed answer booklets containing pre-printed 

student details, space for invigilator and evaluator remarks, and a structured layout for 

responses. These booklets are issued to all students during internal examinations. Despite 

incurring an annual cost of ₹70,000–₹80,000, the college continues this initiative to maintain 

consistency in assessment practices and support proper record-keeping. 

 



 
Outcome: 

 This initiative has significantly improved the efficiency of evaluation, allowing 

faculty to compare performance across assessments with ease. It has also enhanced data 

integrity, supported audit readiness, and reduced paper usage due to elimination of scattered 

loose sheets. Students benefit from the standardized format, while faculty can track progress 

and provide timely feedback, thereby ensuring academic transparency and accountability. 

 

5. Bridging Learning Gaps through Remedial Examinations 

To bridge academic gaps and uplift academically struggling students, the college has 

implemented a structured Remedial Examination Program for those scoring 50% or below in 

midterm assessments. 

Implementation: 

 After evaluating midterm performance, subject teachers identify Weak Learners and 

conduct targeted remedial exams to address specific learning deficiencies. These sessions 

focus on concept reinforcement, often accompanied by revision classes, one-on-one 

mentoring, and simplified materials to facilitate better understanding. 

Impact/Outcome: 

 This initiative has led to a marked improvement in semester-end pass percentages and 

a boost in student confidence. It aligns with the college’s mission of inclusive academic 

excellence, ensuring that no student is left behind. The practice also contributes to better 

retention, student satisfaction, and the overall academic health of the institution. 

6. Identification and Mentoring of Advanced Learners 

Recognizing the need to nurture academic excellence and competitive readiness, 

Maharajah’s College of Pharmacy has implemented a structured approach to identify and 

support advanced learners. This practice aims to guide academically strong students toward 

achieving success in national-level competitive exams like GPAT (Graduate Pharmacy 

Aptitude Test) and NIPER-JEE (National Institute of Pharmaceutical Education and Research 

– Joint Entrance Examination). 

Implementation: 

Advanced learners are identified based on mid-examination performance, class and 

laboratory participation, and overall academic consistency. Once identified, these students are 

enrolled in a mentorship and coaching program that includes: 

 Regular GPAT mock tests 

 Special coaching sessions by experienced faculty 



 
 Doubt-clearing classes and performance analysis 

 Access to question banks and study resources 

Faculty mentors provide personalized academic guidance, motivating students to set 

higher goals and prepare systematically for national-level entrance exams. 

Impact/Outcome: 

 This initiative has significantly contributed to an increase in the number of students 

qualifying GPAT and NIPER, securing commendable All India Ranks. It has also fostered a 

competitive learning environment, boosted student confidence, and improved the academic 

reputation of the institution. The regular mentoring process instills discipline, goal-oriented 

learning, and a culture of excellence among aspiring pharmacy graduates. 

7. Community Pharmacy and Rural Health Awareness Drives  

As part of its social responsibility, the college conducts rural outreach programs through its 

NSS cell, focusing on health awareness and community pharmacy. 

Implementation: 

Regular medical camps, awareness rallies, health talks, and distribution of informational 

leaflets are organized in nearby villages. Topics include rational drug use, hygiene, 

vaccination, vector-borne diseases, and first aid. 

Outcome: 

This initiative improves public health awareness in underserved areas while allowing students 

to apply their pharmacy knowledge in real-life settings, thereby cultivating empathy and civic 

responsibility. 

8. Interdisciplinary Student Research Clubs 

To instill research aptitude and scientific curiosity, the institution has established 

Interdisciplinary Student Research Clubs across various departments. 

Implementation: 

Students are encouraged to undertake mini-research projects, literature reviews, and technical 

presentations under faculty guidance. Research areas span pharmacology, pharmaceutics, 

herbal medicine, and pharmaceutical analysis. 

Outcome: 
The initiative has led to student participation in conferences, poster presentations, and even 

UG-level publications, boosting their preparedness for higher studies, GPAT, NIPER, and 

research careers. 

 



 
 

9.Industry Interaction Week 

To bridge the gap between academia and industry, the college organizes an Industry 

Interaction Week to provide students with exposure to real-world pharmaceutical practices. 

Implementation: 

The event features industry talks, panel discussions, mock interviews, and internship 

guidance sessions with professionals from pharma companies, clinical research organizations, 

and regulatory bodies. 

Outcome: 

Students gain clarity on industrial expectations, enhancing their employability and 

encouraging entrepreneurship. It also strengthens industry-institute linkages for future 

collaborations. 

10.Faculty Knowledge Sharing Forum 

To foster peer learning and support continuous professional development, Maharajah’s 

College of Pharmacy has established a Faculty Knowledge Sharing Forum through its active 

Journal Club platform. 

Implementation: 

Under this initiative, faculty members periodically present and discuss recent advancements 

in pharmaceutical sciences, innovative teaching methodologies, research publications, and 

regulatory updates. These sessions are attended by both faculty and students, encouraging 

Inter-disciplinary engagement and intellectual exchange. 

Outcome: 
The practice has cultivated a collaborative academic environment, encouraged innovation in 

pedagogy, and ensured that faculty remain updated with emerging trends and best practices in 

pharmacy education. It also enhances critical thinking, academic discourse, and faculty-

student engagement beyond classroom teaching. 

11. Women Empowerment & Gender Sensitization Programs 

The Women Empowerment Cell and Gender Sensitization Committee organize awareness 

and motivational programs to address gender equity and empower female students and staff. 

Implementation: 

Programs include legal awareness sessions, self-defense workshops, motivational talks, and 

celebration of women-centric observances such as International Women’s Day. 



 
Outcome: 

These efforts create a safe, inclusive, and motivating environment on campus. They help 

build confidence and awareness among female students and sensitize the community towards 

gender-based issues. 

**************** 
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